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ABOUT AXEL JOHNSON

You are part of a very large family. All in all, there are over 25,000 
employees within the Axel Johnson Group, which includes the 
company where you work. Axel Johnson is a family business 
founded in 1873, and is now run by the fourth and fifth genera-
tions. The Group comprises the wholly-owned Axel Johnson In-
ternational, Kicks, Martin & Servera, Novax and Åhléns, as well 
as the part-owned Axfood and Dustin. We are also part-owners 
of Skincity and Mitt Liv. Through our operations, we meet over 
one and a half million customers every day.

We have a deep-rooted belief in the company as a strong force for 
change in society, and we know that people with ideas and courage 
are the strongest force for change in our companies. 
Axlab is a way of turning ideas into reality,  
but also a way of celebrating curiosity  
and innovation.

We hope that you will take part!
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AXLAB 
– OUR INNOVATION COMPETITION

Axlab is a 48 hours innovation competition for all the Group’s  
employees, where we want you to question what you see. 

What do you want to change to increase value for our  
customers and help our business grow?  

18-20 FEBRUARY: THE SITE IS OPEN 
FOR REGISTRATION OF IDEAS  

27 MARCH: FINALISTS PRESENT THEIR 
IDEAS TO THE DRAGON’S DEN

1 APRIL: A WINNER IS NAMED AT 
AXEL JOHNSON’S ANNUAL 
GENERAL MEETING.

WWW.AXLAB.NU



CAROLINE BERG
CHAIRMAN, AXEL JOHNSON 

”The common thread in 
Axel Johnson’s almost 150-year 
long history is the power of 
change – the ability and willingness 
to develop new business.”



Why is Axlab so important?
The common thread in Axel Johnson’s 
almost 150-year long history is the power 
of change – the ability and willingness to 
develop new business.

We understand the importance of inn-
ovation in achieving success, which is 
why we have the 10/50 goal. This means 
that in 10 years, at least 50 percent of 
Axel Johnson’s revenue will derive from 
activities that do not form part of our bu-
siness at present. This could be new pro-
ducts, services or offers. Axlab is one of 
the initiatives that we carry out together 
with our employees to achieve that goal.

What surprised you the most during 
previous Axlab?
Axlab unearths an incredible amount 
– literally hundreds – of smart, good ide-
as, which is really inspiring. This is a gre-
at source of strength. Our employees sit 
on the best ideas. 

What is the biggest strength of Axlab?
When following up on the outcome, we 
notice that about one-third of all ideas 

submitted are 
implemented in 
the companies. 
When presenting 
an idea, there is also a 
chance to get help and 
support to implement 
it. Our 25,000 employees 
have outstanding expertise, 
and Axlab allows us to bring 
them together. In the last cycle, 
for example, we had three diffe-
rent ideas that could be combined 
into something really good. We then 
brought these three together in a joint 
team, which went all the way to the final.



MIA BRUNELL LIVFORS 
PRESIDENT AND CEO, AXEL JOHNSON 

All ideas are 
welcome!



Why was Axlab set up?
Companies need to constantly change in 
order to remain relevant to customers. 
Through Axlab, we are seeking to boost 
our renewal and competitiveness with 
the help of our dedicated employees. I 
hope everyone takes this opportunity to 
get involved and influence how our ope-
rations will look in the future.

What message do you want to get 
across to everyone, ahead of the new 
cycle of Axlab?
That all ideas are welcome – whether 
they are improvements or new crazy bu-
siness ideas, simply things we don’t do 
today!

What did you enjoy most about Axlab 
2018?
There are several things that are fantas-
tic about Axlab, one being the great 
level of commitment and amount of 
ideas, but also, getting to see the 
finalists present their proposals. 
I also want to compliment the 
companies for ensuring that 

as many as one-third of the ideas 
are implemented in some form 
– this shows that Axlab really 
makes a difference.

How do you get your 
best ideas?
I believe that brain- 
storming freely 
and openly in a 
group is always 
the best 
forum to 
develop 
ideas.
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BEST IDEA AXLAB 2018 
PRISNINJA

Recipe:
2 parts idea
7 parts packaging
1 part luck



The idea judged to have the greatest po-
tential during Axlab 2018 was Prisninja 
– a price comparison tool for the food 
industry. The idea was proposed by Va-
lentin Romanov, a business developer 
at Axfood.

When Axlab was carried out in 2018, 
Valentin Romanov worked as Systems 
Manager at Axfood IT for Hemköp’s and 
Willys’ e-commerce. Having worked with 
the development of Axfood’s e-commer-
ce platform from the start, he had been 
thinking about how to become even more 
transparent about food prices.

“I had seen an English site that was 
very transparent, and started looking 
into how we could do something similar, 
especially since Willys offers Sweden’s 
best value bag of groceries.”

Valentin currently works as a business 
developer at Axfood, which means he can 
continue to focus on e-commerce, albeit 
in a more strategic way.

What has happened since Axlab 2018?
Participating in Axlab helped me to gain 
insight into how others viewed my idea, 
which was very educational. Axlab was 
also a springboard for my current job, 
working with business development. As 
far as Prisninja is concerned, Axfood is 
using parts of it internally as a tool for 
negotiation and pricing.

Do you have any advice for those thin-
king of submitting an idea to Axlab?
I have something even better! Here’s the 
secret Axlab winning recipe:
• 2 parts idea
• 7 parts packaging (a thorough and sel-
ling presentation)
• 1 part good luck

What invention would you like to have 
made?
There are many. But if I must choose one, 
it would be Smslivräddare (SMS Lifegu-
ard), as it uses modern technology and 
people to save lives. When you become 
an SMS lifeguard you receive a push noti-
fication if and when a suspected cardiac 
arrest is reported near you. You can then 
choose to go to the location and perform 
cardiac rescue. 
Read more at: www.smslivraddare.se



VIKTOR SKARGREN 
PROJECT MANAGER STRATEGY/M&A
AXEL JOHNSON INTERNATIONAL

Dare to
challenge! 



Tell us about your role within 
The Axel Johnson Group
At the turn of the year, I became Business 
Development Director for the newly laun-
ched business area, Driveline Solutions, 
within Axel Johnson International. The 
role is relatively broad, and aims to drive 
business initiatives across the group, fo-
cusing on corporate acquisitions as part 
of driving growth and renewal. 

You were part of the group that 
evaluated ideas during Axlab 2018. 
What surprised you the most? 
The scope and ingenuity of the ideas. We 
got to see everything from ideas summa-
rised in one sentence to complex tech-
nical products with detailed drawings 
ready to be patented. 

What do you hope to see this year? 
I hope to see more ideas that dare to 
think radically, and in new ways, that re-
ally challenge the current business, even 
if they may seem futuristic or grand. 
These ideas may not be implemented, 
but they’ll help us to evaluate brand new 
avenues and maybe, discover another 
solution. 

What invention would you like 
to have made? 
The turbine! An elegant mechanical 
masterpiece that makes it possible to fly, 
pump and not least, generate electricity 
in many different forms.



CAROLINE HJELM CRONSTEDT
CEO, BEAUTY BARGAIN

Because - Why? 



Emma Klintbo Klingspor took part in 
Axlab 2018 with the idea “Beauty at a 
low price”. One year later the concept 
became reality, when Beauty Bargain 
was launched in Västra Frölunda, with 
Caroline Hjelm Cronstedt as CEO. 

What is Beauty Bargain?
Beauty Bargain is an initiative within 
Åhléns that offers beauty and well-be-
ing at really good prices. The company 
is run as a start-up, with a small and fast-
moving team, where we try to take ad-
vantage of the opportunities provided by 
our affiliation with Åhléns. Our first store 
opened in April 2019 in Frölunda Torg, 
and today we have three stores as well as 
a steadily growing e-commerce platform. 

What’s happening next at Beauty 
Bargain?
There is a lot of focus on e-commerce 
and logistics. Today, everything is picked 
and packed in the shop in Frölunda Torg, 
however, a warehouse is set to be built 
in Jordbro. This is an example of how 
we can benefit from existing structures 

within Åhléns. We will also change premi-
ses in Väla, thereby increasing our store 
area almost threefold. As always, it’s full 
speed ahead at Beauty Bargain!

What is your best advice for developing 
your inner entrepreneur?
Emma: Dare to think in new ways and be-
gin by assuming that everything is pos-
sible. Refine ideas that have already been 
developed, to make them a little better 
every day.
Caroline: Replace the word “because” 
with “why” in more contexts – this pro-
vides so many new opportunities! Once 
you’ve thought of an idea, don’t unde-
restimate the need for the support from 
others: 
•     Management: Make sure that you have 
support and a mandate from manage-
ment in order to act quickly. It’s better to 
apologise than ask for permission.
•    Networking: Don’t forget to build a lar-
ge network of people who can help you 
along the way – and dare to ask for help! 
Most people find it fun to be able to help.
• Infrastructure: Use existing infra-

structure as much as possible. An ex-
ample is Åhléns’ subsidiaries now having 
access to Åhléns’ customer club’s e-mail. 
This took some time and legal assistan-
ce, but we can now communicate with the 
whole customer club from Beauty Barga-
in. Think about what your organisation is 
“sitting on” in terms of knowledge, infra-
structure and contracts, that may be of 
use in building your idea.

EMMA KLINTBO 
KLINGSPOR
PURCHASING MANAGER, 
AXBEAUTYHOUSE



GUSTAF ÖHRN
CEO, ÅHLÉNS

Brilliant ideas!



Out of all the companies, Åhléns 
created by far the most ideas for Axlab 
2018, both in total and per employee. 
Why is that?
We try to create a culture that encoura-
ges employees to come up with sugges-
tions for improvements. We have an on-
going initiative for this within Åhléns, in 
addition to Axlab, which we call “World 
Class Ideas”. I also think it helped that we 
made a video with me that was posted on 
our intranet, to encourage everyone to 
join Axlab. However, one should remain 
humble – this time it might be different ...

What do you hope to see this year? 
Brilliant ideas! Which we can put into 
practice! One idea from the last Axlab 
cycle was a low-price beauty idea. Twelve 
months later we had a working concept, 
and opened our first store. Today, we 
have opened three more stores and have 
a working online business that delivers 
on plan. 

What invention would you  like to have 
made?
Something that could connect the CRM 
between store and online – imagine if 
we knew as much about our store custo-
mers’ behaviour as we know about our 
online customers’. If we could make that 
happen, it could create an incredibly 
powerful CRM!



As of 16 February, you can register 
a username at www.axlab.nu.

At 9.00 a.m. on 18 February, you can start 
to register your ideas. 

At 9.00 a.m. on 20 February, the site closes for  
registration of new ideas. You may still comment, rate and like ideas.

A panel of experts, consisting of group employees,  
will review all the ideas and pick out the best.

Axel Johnson’s Group Management reviews the nominations from 
the expert panel and chooses the contributions that will advance to the final.

On 27 March, finalists present their ideas to the Dragon’s Den 
(Axel Johnson’s owner, chairman and group management, and the group companies’ CEOs).

On 1 April, finalists present their ideas, and a winner will be announced at 
Axel Johnson’s Annual General Meeting.
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